& Monrovia Public Library Strategic Plan 2017 - 2022
A vision of where the library should be in five years and how o gel there!

ENGAGING AND LISTENING
We heard from Ve community, library stakeholders, and stagf

2 Key Stakeholder Meetings
2 Community Meetings

69 Total Meeting Attendees
8 Staff Meetings

12 Individual Interviews
292 Survey Responses

DREAMING BIG
Why a stratigic plan?

This strategic plan is a tool to guide our
decisions and measure our accomplishments
over the next five years. The plan includes:

* 6 Strategic Directions
e 22 Measurable Goals
e 64 Supporting Activities




OUR MISSION

We exist to serve the
people of Monrovia to
create a community
that offers a premier
quality of life.

OUR VISION
Monrovia Public Library
aspires to offer the
community endless
possibilities through

enriched experiences.

STRATEGIC DIRECTIONS: Six arzas of gocus gor the next five years

Enhance Experiences

Establish a welcoming space where the
community gathers to enjoy enriched
experiences

- Programming
- Space Planning & New Outdoor Spaces
- Collection Development

Enhance Access
Enhance opportunities for the community to
access the library and it's resources

- Hours of Operation

- Mobile Services

- Expanded Services to
Southern Monrovia

Enhance Partnerships
Establish strategic partnerships and increase
community engagement

- Social Services & Mental Health
- Expand Relationship with MUSD
- Local Historical Organizations

For additional information, contact:
Carey Vance, Library Manager
Monrovia Public Library

321 S. Myrtle Ave

Monrovia, CA91016

626.256.8229
cvance@ci.monrovia.ca.us

Enhance Technology
Enhance public access to state of the art
technology tools and services

- Internet & Wifi

- Streamlined Systems

- Access to Devices

- Mobile-Friendly Resources

Enhance Image
Strengthen the perception of the library as a
welcoming place for the community to gather

- Public Relations & Marketing
- Facility Maintenance
- Engage Stakeholders

Enhance Staff Development

Develop ways to invest in our team to be their
best in the delivery of programs and services
to our community

- Engage in Strategic Plan Process
- Celebrate Successes
- Professional Development Plan




