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Purpose 

The purpose of this 2nd Study Session is to:
• Provide Summary of Fiscal Year 2021-23 Budget for City Council’s consideration

• Respond to questions raised at initial Study Session on June 1st

• Review a proposed Measure K Spending Plan for the Fiscal Year 2021-23 Two-Year 
Budget

• Seek City Council’s direction regarding next steps
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Fiscal Year 2021-23 Budget Overview

Fund Type
FY20-21 Revised Budget FY21-22 Proposed Budget FY22-23 Proposed Budget

Revenue Expenditure Revenue Expenditure Revenue Expenditure

General Fund $41.64 M $42.31 M $45.01M $44.88 M $47.30 M $46.79 M

General Fund – Other Funds
(Dev. Services/Emergency 

Services/Measure K)
$11.48 M $7.77 M $10.51 M $5.43 M $7.90 M $4.74 M

Enterprise Funds $19.74 M $20.37 M $24.67 M $21.48 M $23.46 M $22.20 M

Special Purpose Funds $39.72 M $42.06 M $37.75 M $39.41 M $37.04 M $37.46 M

Internal Service Funds $10.41 M $11.17 M $10.13 M $11.18 M $10.23 M $10.68 M

Total Budget $122.99 M $123.68 M $128.07 M $122.38 M $125.93 M $121.87 M
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Fiscal Year 2021-23 General Fund
Revenues and Expenditures
• Both fiscal years are expected to close with a surplus.
• Based on the preliminary proposed budget, a surplus of $123K is expected for Fiscal Year 2021-22 and $509K is 

expected for Fiscal Year 2022-23. This amount includes setting aside $495K (FY 2021-22) and $555K (FY 2022-23) 
in a Section 115 Trust to fund future obligations.

• One-time revenues for a reimbursement and property sale have been included in the projection. As the City 
recovers from the  pandemic, these revenues will be replaced with growth in normal revenues in the future.

• Staff will closely monitor the City’s financial position over the next 12 months and will return to City Council with 
adjustments, as necessary, throughout the year. 

Budget Category FY 2020-21
Revised Budget

FY 2021-22
Proposed Budget

FY 2022-23
Proposed Budget

Revenues $  41.64 M $  45.01 M $  47.30 M

Expenditures $  41.81 M $  44.39 M $  46.24 M

Funds Set Aside for Section 115 Trust $  00.50 M $  00.49 M $  00.55 M

NET GF SURPLUS/DEFICIT ($ 00.67 M) $ 00.13 M $ 00.51 M 4



Fiscal Year 2021-23 One-Time Revenue
American Rescue Plan Act 2021 (“ARPA”)

• ARPA was signed into law on March 11, 2021, and provides $350 billion in funding for state and local governments.

• Funding for Monrovia will be received (directly from the State) in two installments (or tranches). The first is expected to 
be received in June 2021 and the second is expected to be received in June 2022.

• Monrovia’s initial projection was $6.8m. On Monday, June 7th, staff was made aware our allocation will be $8,691,147 
according to the CA Dept. of Finance. Several eligible uses include:

• To respond to the COVID-19 public health emergency.
• To provide government services to cover the loss in revenue due to COVID-19.
• To assist workers performing essential work during the COVID-19 pandemic.
• To make necessary investments in water, sewer, and broadband infrastructure.

• A portion of ARPA Funds have been included in the budget. $1.1M has been included in Fiscal Year 2021-22 and $1.0M 
has been included in Fiscal Year 2022-23, which falls under the category of “To provide government services to cover the 
loss in revenue due to COVID-19.” The balance of $6.59M in ARPA Funds remains unallocated.

• Staff is currently awaiting additional guidance from the State of California and the United States Treasury. Once additional 
guidance is received, staff will continue to develop a funding plan proposal and return to City Council to provide an 
update. 5



Fiscal Year 2021-23 General Fund
Expenditures By Type

Expenditure Type
FY 2020-21 

Revised
Budget 

FY 2021-22 
Proposed 

Budget 

% Increase / 
Decrease

FY 2022-23 
Proposed 

Budget

% Increase / 
Decrease

Personnel Costs $29.31 M $31.17 M 6.35% $33.02 M 5.94%

Maintenance & Operations $ 6.32 M $ 6.66 M 5.38% $ 6.27 M -5.86%

Transfers & Other $ 6.18 M $ 6.56 M 6.15% $ 6.95 M 5.95%

EXPENDITURES SUBTOTAL $41.81 M $44.39 M 6.17% $46.24 M 4.17%

Funds Set Aside for Section 115 Trust $  00.50 M $  00.49 M -2.00% $    00.55 M 12.24%

TOTAL EXPENDITURES & SET ASIDE $42.31 M $44.88 M 6.07% $46.79 M 4.26%
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Fund Type
FY20-21 Revised Budget FY21-22 Proposed Budget FY22-23 Proposed Budget

Revenue Expenditure Revenue Expenditure Revenue Expenditure

General Fund $41.64 M $42.31 M $45.01 M $44.88 M $47.30 M $46.79 M

General Fund – Development 
Services $4.29 M $5.24M $3.96 M $4.22 M $2.38 M $3.74 M

General Fund – Emergency 
Services $1.63 M $1.20 M $1.23 M $0.00 M $0.00 M $0.00 M

General Fund – Measure K $5.56 M $1.33 M $5.32 M $1.21 M $5.52 M $1.00 M

Total General Fund Budget $53.12M $50.08 M $55.52 M $50.31 M $55.20 M $51.53 M

Fiscal Year 2021-23 General Fund 
Combined Fund View
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Fiscal Year 2021-23 Other City Funds 
Revenues and Expenditures 

Fund Type

FY 2020-21 
Revised Budget

FY 2021-22 
Proposed Budget

FY 2022-23 
Proposed Budget

Revenue Expenditure Revenue Expenditure Revenue Expenditure

Enterprise Funds $19.74 M $20.37 M $24.67 M $21.48 M $23.46 M $22.20 M

Special Purpose Funds $39.72 M $42.06 M $37.75 M $39.41 M $37.04 M $37.46 M

Internal Service Funds $10.41 M $11.17 M $10.13 M $11.18 M $10.23 M $10.68 M

Total Budget $69.87 M $73.60 M $72.55 M $72.07 M $70.73 M $70.34 M
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Follow up from June 1st Study Session

Question – What is the breakdown of the $14.4m unfunded pension 
liability, or UAL (unfunded actuarial liability)? 
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Follow up from June 1st Study Session (cont.)

Question – What is the breakdown of the 13 positions held vacant?
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Question – Can you provide more explanation for items 23, 24, 30 and 31 on 
the Measure K Proposed Project List?

• Item 23 – Annual Facility Replacement $300,000

• Item 24 – Annual Park Replacement $300,000

• Item 30 – Station 101 Door Replacement $150,000

• Item 31 – Station 102 Improvements $200,000
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Measure K
A review of the proposed Measure K Budget for Fiscal 
Year 2021-23.
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On June 1st, Council was concerned about how Measure K Funds would be 
spent. Council wanted to review the original intent of Measure K, as well as 
the original “preliminary spending plan,” which was shared publicly before the 
measure was passed. 

The “Keep Monrovia Local Sales and Use Tax” proposal was placed before 
voters to ensure the remaining 0.75% of our local sales tax base rate would 
remain in Monrovia. 

Ballot Language
• To keep local sales tax dollars in Monrovia to fund general city services, 

including community center improvements, police, fire, 911, senior 
services, parks, recreation, clean water and others, shall the Monrovia 
Transactions and Use Tax Ordinance of 2019, placed on the ballot by 
the City Council, be approved, imposing a 0.75% transactions and use 
(sales) tax to collect approximately $4.5 million annually spent only in 
Monrovia, with a Citizens Advisory Committee and annual spending 
plan?

Since the Measure passed, Monrovia has experienced a pandemic, wildfire, 
and recession.

Fiscal Year 2021-23 Measure K
Discussion
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• To-date, Measure K has been allocated to only the following items -

• Total = $1,325,250:

• Transfer to General Fund Reserves = $500,000

• Transfer to Worker’s Compensation Fund Reserves = $500,000

• Transfer to Assessment District Fund = $200,000

• Batting Cages at Barney Glen Field = $20,000

• ADA Transition Plan = $105,250

• Overall, Measure K revenue has been more positive than originally expected. Based on staff review and HDL 
projections, estimated revenues for the Fiscal Year 2021-23 Budget are as follows:

• Forecasted Measure K Balance as of June 30, 2021 = $5,176,226

• Fiscal Year 2021-22 = $5,315,000

• Fiscal Year 2022-23 = $5,522,000

Fiscal Year 2021-23 Measure K Budget Review
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On June 1st, staff presented a proposed spending 
plan. Council raised several questions pertaining to 
these items, including whether they met the intent 
of what Council told voters prior to the Measure K 
election.

Of the staff-proposed list, there are 7 key items staff would 
like to include in the FY22 and FY23 Budget, either by using 
Measure K or identifying another source of funds (shown in 
yellow).

Ultimately, Council has complete discretion and authority 
over how to spend the funds.
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Annual Street Resurfacing $1,100,000

Mountain Avenue (Monrovia Renewal Shortage) $800,000 (estimate)

Dog Park $150,000, including contingency

Old Town Parking Lots $4m total, 5 parking lots

Other/Misc.

Building Reserves

Future Stormwater Capital Funds

Ongoing Council Priority Projects
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While the budget to maintain the City’s capital asset systems has been included in the Fiscal 
Year 2021-23 Budget, it should be noted that the City has increased maintenance spending by 
34% over the last 7 years:

Addressing maintenance needs and developing a comprehensive capital asset replacement 
plan will be part of staff’s continued work plans in the years to come.

FY 2021-23 Capital Asset Program 
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FY 2021-22 Fees and Charges
Proposed Changes

• Based on our assessment, a summary of the adjustments includes the following:
• No Change – 33% of all fees (236 fees total)
• 3% Increase – 55% of all fees (397 fees total) 
• > 3% Increase – 10% of all fees (75 fees total)
• Reduction – 0.28% of all fees (2 fees total)
• New – 1 % of all fees (9 fees total)
• Eliminated – 0.28% of all fees (2 fees total)

• As part of our in-depth review, we will be presenting those fees that had 
a >3% increase, a reduction, new fees and eliminated fees. 
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Ongoing Issues

While the Fiscal Year 2021-23 Budget is balanced, the following outstanding issues 
remain and will be an area of focus for staff in the upcoming year:

1. Outstanding/delinquent payments that have accumulated during the pandemic:
a) Fire Inspection Fees and False Alarms - $19K
b) Water bill payments - $285K
c) Police False Alarms and Other Fees - $143K
d) Other outstanding debt - $65K

2. Post-Bobcat Fire Claims Handling Process
3. Renewing employee MOU’s that expire on June 30, 2022:

a) MFA, MPOA, MMEA, Mid-Managers and Executives
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Next Steps

Formal Budget Approval: 

Consider formal approval at tonight’s meeting. However, an additional study session can 
be scheduled, if needed.

Ongoing Monitoring:

Staff will continue to monitor the financial situation closely and will return to City Council 
with quarterly updates throughout the year.
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Questions & Direction to Staff
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