


OVERVIEW OF THE CAPITAL IMPROVEMENT 
PROGRAM (CIP)

• PROCESS

• PURPOSE & GOALS

• FUNDING THE CIP
• REVIEW OF 8 CATEGORIES OF INFRASTRUCTURE



PROCESS TO-DATE…

• STAFF REVIEWED ALL CITY INFRASTRUCTURE, ASSETS AND CURRENT
PROJECTS

• IDENTIFY REVENUE AVAILABLE TO FUND THE CIP
• IDENTIFY ANNUAL REPLACEMENT “NEEDS” FOR ALL INFRASTRUCTURE

• DOES NOT PRIORITIZE PROJECTS…
• THIS WILL BECOME PART OF THE ANNUAL BUDGET PROCESS



HOW ARE PROJECTS PRIORITIZED?

• MAINTENANCE AND/OR LEGAL REQUIREMENTS FOR PUBLIC
INFRASTRUCTURE

• ADDRESS PUBLIC HEALTH AND SAFETY CONCERNS

• AVAILABILITY OF ONE-TIME FUNDS FOR SPECIFIC PROJECTS

• ENSURE REGULAR, ONGOING MAINTENANCE AND REPLACEMENT
OF ALL CITY INFRASTRUCTURE



HOW THE CIP IS USED

• SUBMITTED TO COUNCIL AS PART OF ANNUAL BUDGET PROCESS

• REVIEWED AND UPDATED PERIODICALLY WITH THE BUDGET TOO

• PROJECTS ARE PRIORITIZED BY COUNCIL

• PLANNING TOOL TO PROVIDE DIRECTION & ORGANIZATION TO
MAINTAIN CITY INFRASTRUCTURE

• SERVES AS OUR SHORT & LONG RANGE INFRASTRUCTURE PLAN

• PROVIDE AN OVERVIEW OF CAPITAL IMPROVEMENTS TO BE FULLY FUNDED
OVER THE NEXT 2 YEARS

• PROVIDE PLANNING TOOL FOR THE FOLLOWING 3 YEARS





CITYWIDE 
OPERATIONS & MAINTENANCE









Revenues will become
available in Years 3-5.
However, staff did not
want to assume
appropriation without
going to Council





• USE OF NEW REVENUES ARE BENEFITTING MONROVIA’S INFRASTRUCTURE

• CFDS, FEE-IN-LIEU, GRANTS

• MEASURE K AND ARPA ARE NOT INCLUDED IN CIP REVENUE PLANS





• ASSET LIFE CYCLE – BASED ON CURRENT DEPRECIATION SCHEDULE FOR ALL ASSETS

• ANNUAL TARGET ALLOCATION – ESTIMATED $ TO SET ASIDE EACH YEAR FOR FULL REPLACEMENT

• ESTIMATED REPLACEMENT VALUE – INCLUDES A 3% ANNUAL INFLATIONARY INCREASE









Council has not approved 
funding yet

Project Title & Unique Project 
identification information

Project Description

Expenditure and Revenue 
Overview



Some projects currently
include only the design.
Once Council approves the
construction, a new project
can be added

Certain projects last several
years. We want to account
for the years-long efforts in
the CIP by showing
“Adopted Through FY 2021”



In several Infrastructure
categories, we have listed
“Annual” replacement
projects to ensure ongoing
and routine replacement



Some projects remain unfunded
until approved by Council













Mountain Avenue still needs to
be resurfaced.

Staff is reviewing any remaining
Monrovia Renewal Funds. Also,
Staff has applied for 2 separate
programs to upgrade and
improve Mountain Avenue.



This project will be an
annual program to ensure
we maintain our street
surface conditions

Over the past 4 months,
staff has identified
available SB1 and other
Transportation revenues to
ensure $1.1m is spent to
maintain our current
pavement condition index
(87.5) without using
Measure K or any other
source



Resurfacing Old Town
Parking Lots remain
unfunded because Council
has not yet allocated
revenues to resurface

Unfunded projects will
remain unfunded until
Council appropriates $









In the future, staff will
propose regular repair and
maintenance of parts for
equipment…



…including fields and
courts…



…and even major
playground upgrades. In
some years, the upgrades
may not be playgrounds
but rather field or park
improvements. These
improvements could
include ballfield upgrades,
court resurfacing, or new
paved trails











Projects in years 3-5 are more
likely to be unfunded until
Council appropriates funding
during the budget. Until then,
staff is using the CIP to set aside
funding to ensure it is available
when needed



There are 27 projects in
the Water CIP

Staff is preparing an
ongoing, annual water
main replacement
program similar to
Monrovia Renewal



The SCADA system is the City’s
software/hardware program
that manages our water
system. The equipment is old
and must be replaced in the
near future and is estimated to
cost nearly $1.5m







• Staff is utilizing the City’s Measure W funding for capital projects. 
• In FY 2025-26, the City anticipates construction of the Rio Hondo Ecosystem Restoration Project. 

• This is anticipated to cost nearly $27m 
• The majority of the project funding should come from State, Regional and County sources. 



Remaining Categories include –
• Information Technology
• Fleet & Equipment Replacement

Historically, the City has not sufficiently funded 
fleet, equipment and IT replacement

100% of City assets are included in these 
categories
• Annual replacement programs established 

based on best-practices and industry 
standards



SPECIAL THANKS TO STAFF

ADMINISTRATIVE SERVICES

• RAE BOWMAN

• BUFFY BULLIS

CITY MANAGER’S OFFICE

• ANGELA CHO

• JASON LOYA

PUBLIC WORKS

• CHRIS CASTRUITA

• ALEX TACHIKI



NEXT STEPS…

• COUNCIL FEEDBACK AND DIRECTION

• CIP IS AVAILABLE FOR PUBLIC COMMENT/FEEDBACK

• STAFF WILL RETURN WITH FINAL CIP WHICH INCLUDES COUNCIL
DIRECTION

• CIP WILL GUIDE BUDGET DEVELOPMENT FOR FY22 MIDYEAR AND
FY23 BUDGET UPDATE



THANK YOU!
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