


BACKGROUND

IN OCTOBER 2021, STAFF PRESENTED THE 2022-2026 
CAPITAL IMPROVEMENT PROGRAM TO COUNCIL (CIP). 
THE CIP DOCUMENT WAS DEVELOPED AS A PLANNING
TOOL TO FORMALIZE THE CITY’S FOCUS ON IMPROVING THE
INFRASTRUCTURES AND THE ASSETS OF THE CITY. 



CAPITAL IMPROVEMENT PROGRAM (CIP) UPDATE

• PROCESS

• PURPOSE & GOALS

• FUNDING THE CIP
• REVIEW OF 8 CATEGORIES OF INFRASTRUCTURE





PROCESS TO-DATE…

• STAFF REVIEWED ALL CITY INFRASTRUCTURE, ASSETS, AND
CURRENT PROJECTS

• IDENTIFY ANNUAL REPLACEMENT “NEEDS” FOR ALL
INFRASTRUCTURE

• IDENTIFY REVENUE AVAILABLE TO FUND THE CIP



HOW ARE PROJECTS PRIORITIZED?

• MAINTENANCE AND/OR LEGAL REQUIREMENTS FOR PUBLIC
INFRASTRUCTURE

• ADDRESS PUBLIC HEALTH AND SAFETY CONCERNS

• AVAILABILITY OF ONE-TIME FUNDS FOR SPECIFIC PROJECTS

• ENSURE REGULAR, ONGOING MAINTENANCE AND REPLACEMENT
OF ALL CITY INFRASTRUCTURE



HOW THE CIP IS USED
• SUBMITTED TO COUNCIL AS PART OF ANNUAL BUDGET PROCESS

• REVIEWED AND UPDATED PERIODICALLY WITH THE BUDGET TOO

• PROJECTS ARE REVIEWED BY COUNCIL

• PLANNING TOOL TO PROVIDE DIRECTION & ORGANIZATION TO IMPROVE
CITY INFRASTRUCTURE

• SERVES AS OUR SHORT & LONG RANGE INFRASTRUCTURE PLAN

• PROVIDES AN OVERVIEW OF CAPITAL IMPROVEMENTS TO BE FULLY FUNDED
FOR THE NEXT FISCAL YEAR

• PROVIDE PLANNING TOOL FOR THE FOLLOWING 4 YEARS



CITYWIDE 
OPERATIONS & MAINTENANCE





• ASSET LIFE CYCLE – BASED ON CURRENT DEPRECIATION SCHEDULE FOR ALL ASSETS

• ANNUAL TARGET ALLOCATION – ESTIMATED $ TO SET ASIDE EACH YEAR FOR FULL REPLACEMENT

• ESTIMATED REPLACEMENT VALUE – INCLUDES AN ANNUAL INFLATIONARY INCREASE











FUNDING SOURCES
• USE OF NEW REVENUES

• FEE-IN-LIEU

• GRANTS

• INSURANCE REIMBURSEMENTS

• ADDITIONAL TRANSPORTATION FUNDS

• COST SAVINGS DUE TO ARPA FUNDS

• MEASURE K ARE NOT INCLUDED IN CIP REVENUE PLANS





































• Staff is utilizing the City’s Measure W funding for capital projects. 
• In FY 2025-26, the City anticipates construction of the Rio Hondo Ecosystem Restoration Project. 

• This is anticipated to cost over $20m 
• The majority of the project funding should come from State, Regional and County sources. 



Remaining Categories include –
• Information Technology
• Fleet & Equipment Replacement

Historically, the City has not sufficiently funded 
fleet, equipment and IT replacement

100% of City assets are included in these 
categories
• Annual replacement programs established 

based on best-practices and industry 
standards



NEXT STEPS…

• COUNCIL FEEDBACK AND DIRECTION

• CIP IS AVAILABLE FOR PUBLIC COMMENT/FEEDBACK

• STAFF WILL RETURN WITH FINAL CIP WHICH INCLUDES COUNCIL
DIRECTION

• CIP WILL GUIDE BUDGET DEVELOPMENT FOR FY22-23 BUDGET
UPDATE

• STAFF WILL COME BACK TO COUNCIL FOR PERIODIC CIP UPDATES



THANK YOU!
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