
Overview of Phase II 

Drought Emergency 

Response
CITY COUNCIL MEETING 

JUNE 21, 2022



Background 

 The State of California continues to experience 

unprecedented drought conditions as a result of 

historically high temperatures and the lack of adequate 

rainfall. 

 In July 2021, Governor Gavin Newsom called upon the 

entire State of California to reduce water consumption by 

15%. By October 2021, a proclamation was issued 

extending drought emergency conditions statewide, 

which extended to Los Angeles County. 



Phase II: Water Usage Comparison 

Water Production in Gallons 
July August September October November December January February March April May Total

2020/2021 230,022,000 265,849,000 222,783,000 247,865,000 170,570,000 182,623,000 167,983,000 140,818,000 154,961,000 175,794,000 210,297,000 2,169,565,000

2021/2022 243,871,000 233,771,000 213,699,000 202,793,000 180,905,000 141,154,000 152,016,000 151,386,000 171,182,000 168,550,000 186,681,000 2,046,008,000

Monthly + / - 13,849,000 -32,078,000 -9,084,000 -45,072,000 10,335,000 -41,469,000 -15,967,000 10,568,000 16,221,000 -7,244,000 -23,616,000 -123,557,000

Month-to-Month 

Comparison 6.02% -12.07% -4.08% -18.18% 6.06% -22.71% -9.51% 7.50% 10.47% -4.12% -11.23% -5.70%

Cumulative Target -3.68% -3.80% -7.49% -8.37% -10.35% -11.99% -5.52% -4.74% 0.56% -0.60% -5.70%

A comparison of the City of Monrovia’s water production needs in 2020-

2021 versus 2021-2022 shows a 5.7% decrease in water usage. 



Statewide Water Consumption

 In comparison, Statewide water usage continues to trend in the wrong 

direction. In a recent article from CalMatters, March (+19%) and April 

2022 (+17.6) consumption was higher than previous years. 

 Overall, the article reports that California has reduced water usage by 

2% compared to 2020 levels despite Governor Newsom’s Drought 

Declarations. 



Background continued 

 On December 7, 2021, City Council 

implemented Phase II of the Water 

Conservation Plan. 

 Phase II requires mandatory water use 

restrictions and water conservation of 10% 

from the base period allocation. 

 Residents and businesses are not permitted 

to exceed 90% of their base period 

allocation, which is defined as the actual 

water usage during the same month in 

2020. 



Excess Usage Penalty

 Customers who fail to reduce water 
usage by the required 10% will be 
billed a penalty of two times the 
cost of a water billing unit for each 
unit in excess of what is permitted. 

 The penalty for exceeding your 
water conservation target will 
depend on your account type. For 
most residential single family 
households, this would be $4.88 per 
unit in excess of the target 
consumption. 



Implementation of Excess Usage Penalty 



Water Penalty Appeals 

92

23

144

259

0 50 100 150 200 250 300

In Progress

Denied

Approved

Total

Excess Usage Penalty Appeal

Number of Appeals  Each appeal is reviewed on a 

case-by-case basis.

 Taking the following into 

consideration: 

 Conservation measures taken

 Reason for appeal 

 Comparison to same account 

type in the same route

 Account history 



Phase II: Water Conservation
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 Number of accounts in 

excess has decreased 

since March 2022. 

 Only 32% of accounts 

were in excess in May 

2022.

 Excess usage rose in 

April due to lower 

targets.
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Water Penalty Appeal Revenue 

Revenue year-to-date:
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Water Conservation Outreach
 Outreach and educational tools 

included the following: 

 City Manager’s weekly updates

 Monrovia Today

 Utility bill inserts 

 Water conservation kits

 Water conservation planner

 City website – Monrovia Conserves

 Social Media 

 WaterSmart Rebates 

 Community events

 Direct outreach



Water Bill Inserts & Multi-Family Flyers  

 All informational flyers were 
included in the January and 
February water bills, to provide 
customers with information 
about the ongoing drought, 
Phase II, and the 
implementation of the excess 
usage penalty 

 Staff created flyers specific for 
multi-family residences to 
encourage water conservation. 



Questions?


