
Agenda 

1. Background 

2. Discussion on Amendment No. 2 to the contract with Pokrajac 
Corporation 

3. Overview of 30% Plan Design and discussion 

4. Timeline for construction and enhancements  

5. Preliminary re-opening 



Background

• September 2020 - Bobcat Fire burned more than 115,000 acres, 
including portions of:
• Hillside Wilderness Preserve

• Canyon Park

• Foothills above hillside neighborhoods of Monrovia

• Monrovia did not suffer any loss of life or structure

• Canyon Park closed for repairs, and reopened in August 2021



Debris Flows Damage Park

• December 14, 2021 - Rain storm caused debris and mudflows from Bobcat 
Fire burn area into Canyon Park, causing catastrophic damage to park 
facilities, including:
• Roadways
• Parking lots
• Handrails
• Fencing
• Trails
• Water systems

• December 21, 2021- City Council approved Resolution 2021-63, ratifying 
City Manager’s Proclamation of the Existence of a Local Emergency

• Park is closed to the public, with much of the Park inaccessible to staff



Actions Taken to Date 

• March 2022, City Council approves contract with Pokrajac Corporation for 
soil, rock, and debris removal. 

• In August 2022, City Council approves Amendment No. 1 to include 
additional scope of work including: 
• Emergency Repairs to existing 6” water main 
• Erosion control by Park Ranger Station 
• Additional debris removal from December 2021 rainstorm that was exacerbated by 

May and June 2022 rainstorms 
• Relocation of large boulders for erosion control 
• Debris removal from culverts and fortification of slopes throughout the park. 

• December 11, 2022 – Rain Event moved debris thru the streambed
• Additional Emergency Proclamation made to assist with state/federal funding



Repair Project Tasks

• Debris Clearance and General Repairs
• Fallen tree and log removal

• Boulder removal

• Clear roads and parking lots

• Clear culverts at 3 stream crossings

• Trail repairs

• Road and Shoulder repairs

Crossing 1

Crossing 2

Road Clearance

Log Removal

Log Removal

Trail Restoration



Work Status and Next Steps

• City Council has authorized a total of $2,870,186.83 for debris 
removal and repairs to Canyon Park. 

• Proposed Amendment No. 2 would authorize an additional $1.2M, 
$120k contingency. Total Project funding if approved: $4,190,186.83 

• Additional work needed, including:
• Erosion Control Repair above Check Dam #1  
• Remove rock, soil, and debris from culverts from November rainstorm 

(December 2021 rainstorm debris that has flowed further south into the park)  
• Continue mitigation efforts through the remainder of the rain season (March 

2023) 
• Establish on-call agreement with contractor for future years 



Debris at North of Park

Before After 



Debris at North of Park



Debris at North of Park



Additional Work 



Additional Work Pt. 2



Additional Work – Lower Clamshell  



Preliminary Design

• Project scope: 
• Road Repair 

• Parking lot improvements 

• Road/Shoulder reconstruction

• Drainage improvements 

• Site preparation for proposed 
enhancements  



Preliminary Design – Road Repair 



Preliminary Design – Parking Lot Repair 



Proposed Enhancements

• Over the last several months, staff have been working with a 
Landscape Architect to study what enhancements can be made within 
the park to further benefit the community’s use of the space

• Nine locations have been identified for park enhancements 

• If Council supports these enhancements, Staff is recommending the 
designs be reviewed by the Community Services Commission for 
feedback, finalized and then included in the Canyon Park Repair 
Project engineering and construction documents  





























Proposed Enhancements

• Furthermore, Staff have been looking for additional parking to be 
added within the park
• Some of this is from re-orienting the parking lot layout while others are a 

result of the debris clean up following the Bobcat Fire and mud / debris flow

• As a result, the community may benefit form approximately 24 additional 
parking spaces within the park 



Parking Location Type Before After

Lower Lot 16 15

Lower Lot ADA 1 1

Lower Lot Bus 1 1

Ranger Station 4 5

Ranger Station Turn Around 2 3

Ranger Station ADA 1 1

Sycamore Parking (Dirt) 8 15

Creek Side Parking 0 7

Cabin 7 10

Cabin ADA 2 1

Middle Parking Lot 7 14

Middle Parking Lot ADA 1 1

Middle Parking Lot Bus 2 2

Upper Parking Lot 32 32

Upper Parking Lot ADA 3 3

TOTAL VEHICLE PARKING 87 111



Proposed Enhancements

• Staff is seeking policy guidance/feedback from Council relating to the 
proposed enhancements and direction on moving forward with 
perfecting these designs 



Work Status and Next Steps 

• Estimated Schedule: 
• Staff is currently at 30% design plans for the Canyon Park Repair Project 

• April 2023: 100% Design Plans and bid documents

• May 2023: Initiate RFP process, host pre-bid meeting and job walk. 

• June 2023: Receive and evaluate bids and award of contract. 

• July 2023: Project kick-off and construction starts (6-9 months of construction) 

• Spring 2024: Tentative Re-opening of Canyon Park



Temporary Park Access 


