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Agenda Outline

 Overview of 324-328 S. Myrtle Property

 Background of the Community Center Project

 Discussion of Next Steps



J.C. Penney Building 
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Comparison

J.C. Penney Building

 Current List Price: $6.5m

 Year Built: 1956

 Square Footage: 27,600

 Retail 1 Space: 1,559 SF (leased)

 Retail 2 Space: 1,330 SF (leased)

 Both leases have buyout provisions

 Basement

 # of Offices: 27

 # of Meeting Rooms: 4

 Ground Floor

 # of Offices: 23

 Open Area, Staff Lounge

Current Community Center

 Year Built: 1977

 Square Footage: Approx. 20,000

 Tenants include Volunteer Center of SGV, Foothill 

Unity Center

 Kay Dalton Room

 2 Senior Meal Programs

 Main Level

 # of Offices: 9

 Kay Dalton Room, 5 Large Meeting Rooms

 Kitchen

 Public Restrooms

 Staff Reviewed facility, location in 2015-16 

during Community Center Discussion



2015-16 Project Proposal was 

very complex…



…and involved some major issues like -

 Buying the 324-328 S. Myrtle building and then perform renovations

 Selling the Community Center to a developer; demolishing the Community Center, and; 

building a 60’ tall housing project on the site

 Purchasing and relocating a Historic Landmark home located to the west 

 Impact of 50+ new housing units

 Negative impacts related to limited parking availability

 Impact to public viewshed areas surrounding the Library Park

Key Point #1 - Council decided the project proposal was NOT in the best interest of the City

Key Point #2 - Staff did determine the building COULD be a great fit for a community center





Parking

Community Center

 30 parking spaces

J.C. Penney Building

 42 parking spaces (+130 @ Lime Parking Lot)



Community Center Project Timeline

 Currently soliciting a new vendor to design/engineer the proposed renovation project

 Previous architect provided several renderings but is not an engineer

 Focus of the project is updating interior space, refreshing outside, and repurposing space where 

needed

 Fall 2024 – Complete Design and Authorize Construction Contract

 January 2025- Construction to Start (construction timeline is 18-24 months)

 City will need to find alternate location for one of our busiest public operations

 Estimated Project Budget: $20m



Economics of Purchase vs Lease

 Targeted Price Range: $5.5m to $6.5m

 Lease Rate in Old Town: $2.75-$3.75 per SF, per month

 Leased Building for 2 years: 

 Per month: $75,900 - $103,500

 Per year: $911k - $1.24m

 For Duration of Community Center Project: $1.8m - $2.48m

 The 5-year CIP also includes planning the City Hall Remodel Project in FY25 

and FY26 ($275k planning)

 Construction estimate roughly $20m

 Project timeline is also undetermined (anticipated to be 12-24 months)



Available Funding



What’s our Strategy? 

Short Term Goals / Needs

 Relocation during Community 

Center Renovation Project

 Building could also be used during 

City Hall Renovation Project

 Buyer’s Market for Commercial 

Real Estate

 Cash Purchase 

Long Term Goals

 Current and Future municipal uses

 Lease to potential users

 Sell when market improves

 Hold/Own a large public building in 

the middle of our “Civic Center”



Should we move forward…

 Staff to execute Exclusive Negotiating Agreement with Owner

 $150,000 payment which counts towards purchase price

 Perform an appraisal and review of property comparisons

 City staff to finalize terms of a Purchase & Sale Agreement

 Final purchase price, escrow instructions, etc

 Staff to prepare items related to future use of the building

 Address layout of the building for public use

 How to address existing tenants?

 Timeline for relocation



Thank you!


