
My Eagle Project
By Stefin Bank



My Eagle project 
What

To renovate the Canyon Park ranger station to make the 

floors, walls, ceiling, lighting and furniture better to 

enhance the experience for both the rangers and the 

public.

Goal

● To make the space more modern

● To make it brighter with paint and better lights

● To be a place that the public will want to come 

to for questions

● To create a place where the staff feels 

comfortable and proud of

Why

● Love the park

● Love being a volunteer

● Love the people who work there



This is what it looked like before.



Process



Planning
● Boy Scout approvals and forms
● Pictures, measuring and schematics
● City communication, feedback and 

approval
○ Approvals and signatures prior to starting 

meeting
○ Provided choices for the City to select color, 

floor and furniture
○ Regular in person, email, text and phone call 

communication

● Communication with stakeholders
○ Volunteer and Staff Survey
○ Meeting with staff and volunteers

● Development and implementation of a 
fundraising plan

● Development of a budget and record 
keeping process

● Supply list development and acquisition
● Timelines and staffing needs
● Event timeline and detailed plan for work 

days



Fundraising and Awareness

● Developed a written plan

● Boy Scout approval forms

● Developed collateral

● Direct Donations

○ Go Fund Me

○ Venmo

● In-Kind Donations and Services

○ Vista Paint

○ Home Depot

○ William Wysock-Electrical

○ Koon Construction-Drywall

○ Individuals-Supplies, Food, printing and 

of course time.

● Max’s Fundraiser

● Lots of presentations, tabling, and media 

● Thanked donors

Total Raised $8,961

In Kind Donations Valued $5,940



Work Days



Volunteers were key to success

● Sign Up Genius

● Promoted on Social Media and through 

activities

● Came from all over; Scouts from multiple 

troops, Centre Stage, School, Community 

Members, Family

● Sign In/Waiver to calculate hours

○ 5 Volunteer days with 2 shifts each day; 8-

12 and 1-5.

○ Total number of Volunteers-103 

Volunteers 

○ Total number of Volunteer-hours-504 hrs 

over the 3 weekends

○ Total number of volunteers with multiple 

shifts-19

● Snacks, lunch and drinks daily



Week in review-Week 1

● All about prep

○ Removed furniture

○ Removed wall slats

○ Removed ceiling tiles

○ Prepared for painting

○ Electricity

● Lost a day (Sunday) due to Tropical Storm



Week in Review-Week 2

● All about Painting

● Moved inside due to rain



Professional flooring and drywall during the 

week as well as replacing ceiling tiles

Brought in professionals to ensure the job 
was done correctly and completed on time. 

● Special thanks to my mom and Sam 
Kurutz for sitting in the park while these 
professionals from Home Depot and 
Koonz Construction worked.  

● Special thanks to City Manager Dylan 
Fiek, Eugene Zuk and Matthew McCarthy 
for their volunteer support in putting up 
the ceiling tiles. 

And, the brown bear who came by and wanted 
to see what was happening and, eat my moms 
plum.



Week in Review-Week 3

● Was all about putting 

together the furniture 

● Final touches on painting

● Finishing electricity

● Cleaning windows and floors



Final Look



http://www.youtube.com/watch?v=4zysy1Mtx2A


Next Steps

● Pull together all of my project 

details including finalizing 

budget/money

● Ensure my Scout Book is 

complete

● Scoutmaster Meeting

● District Board of Review

Picture of scout book



Special Thanks to…….

● Sam Kurutz

● William Wysock

● Scout Troop 66

● Eugene Zuk

● Matt` McCarthy

● Dylan Fiek

● Tina Cherry

● Rebecca Sandoval

● The City of Monrovia

● The Community Services Department with the City of 

Monrovia

● KGEM

● The Canyon Park Rangers

● Rangers Amanda, Janine, Holly, and Mark for your safety 

talks

● The Volunteers at Canyon Park

● Athens Services

● Vista Paint in Pasadena

● Mark Ramos

● Rotary Club of Monrovia

● Kiwanis Club of Monrovia

● Garden Club of Monrovia

● Monrovia Youth Baseball League

● Monrovia Chamber of Commerce

● Max's Mexican Cuisine

● The Home Depot in Monrovia

● The Towner Family

● Koon Construction

● The Barkley Family

● All of the fantastic volunteers from the 

Troop 66, Rotary Club, Centre Stage, 

Monrovia High School, and community 

members. 

● All of the supportive community, family, 

and friends who donated



A huge thank you too…

Troop 66 Scout 

Leader William 

Wysock

Eagle Mentor

Sam Kurutz
Mom Julie Bank 

and 

Dad Tom Redd

Eugene Zuk, Dylan Fiek and 

the City of Monrovia


