


Background
In May 2022, staff presented the 2023-2027 Capital Improvement 
Plan (CIP) to Council. The CIP document was developed as a 
planning tool to formalize the City’s focus on improving the 
infrastructures and the assets of the City.

The CIP is a planning tool that helps forecast costs and steer the 
development of the budget. 

Staff is currently working on the two-year budget for fiscal years 2023-
24 and 2024-25. The CIP budget will be incorporated. 



Capital Improvement Program (CIP) 
Update
Process

Purpose & goals

Funding the CIP

Review of 8 categories of infrastructure



Process To-Date
 Identify projects based on the condition of City 

infrastructure, assets, and annual replacement 
needs

Estimate the cost of those projects 
 Identify available revenue or “OPM” to fund the 

CIP



How are Projects Prioritized?

 Maintenance and/or legal requirements for public 
infrastructure

 Address public health and safety concerns
 Availability of one-time funds for specific projects
 Ensure regular, ongoing maintenance and 

replacement of all City infrastructure



How the CIP is Used
 Review with Council as part of annual budget process
 Planning tool to provide direction & organization to 

improve City infrastructure
 Serves as our Short & Long Range Infrastructure Plan

provides an overview of capital improvements to be 
funded for the next two fiscal years

Provides planning tool for the following three years
 CIP is flexible and is adjusted regularly as is the budget



Citywide Operations & Maintenance





 Asset Life Cycle – based on current depreciation schedule for all assets
 Annual Target Allocation – Estimated $ to set aside each year for full 

replacement
 Estimated Replacement Value – includes an annual inflationary increase



Capital Improvement Program 
Proposed FY 2023-24 and Proposed FY 2024-25



Capital Improvement Program 
Proposed FY 2023-24 and Proposed FY 2024-25



Capital Improvement Program 
Revenue Sources



Funding Sources
 Current Funding Sources:

 Operational Revenues
 Annual Reserve Allocation
 Transportation Revenues
 Fee-in-Lieu
 Various Grant Funding
 Reimbursements through FEMA, CalOES, and Insurance Proceeds
 Funds Previously Set Aside for CIP
 Measure K is NOT included in CIP revenue plans

 Other Potential Funding Sources
 Additional Grants
 Bond Issuance
 Rate Adjustments
 General Fund Loans
 Measure K 













Municipal Facilities 

Completed: 
Police Station Painting Project

In Progress: 
Monrovia Historical Museum Painting Project
Community Center Preliminary Planning & Design
Library Facilities Enhancement Loo and Shade Structure







Streets and Streetscapes

Completed: 
Bradoaks / Santa Fe, Safe Routes to 
School

In Progress:
Mountain Avenue Phase I 
Parking Lot 7 & 8 Design
Pavement Management Program 
Foothill Striping







Parks and Trails
Completed: 
Lucinda Garcia Park

In Progress: 
Canyon Park 
Park Monument Sign 



Canyon Park Update

Initial Cost Estimate: $10M

Updated Cost Estimate
FY 2024-28 Estimated Cost: $12.05M
FY 2021-23 Estimated Cost:  $ 5.20M
Total Canyon Park Est. Cost: $17.25M

Funding to restore Canyon Park is anticipated to 
come from FEMA, CalOES, insurance proceeds, and 
additional federal and state assistance. 

An estimated 90% cost recovery is anticipated. 









Water System and Utilities

Completed: 
Magnolia Pipeline Construction

In Progress: 
Wellfield Electrical
Sewer CCTV and Jetting
Meter Replacements 
PFAS Project





• Staff is utilizing the City’s Measure W funding for capital projects. 
• In FY 2023-24, the City anticipates the feasibility, permitting, and design 

for the Rio Hondo Ecosystem Restoration Project, which has been shifted 
as a project under the JPA. 



Remaining Categories include –
• Information Technology
• Fleet & Equipment Replacement

100% of City assets are included in these 
categories
• Annual replacement programs 

established based on best-practices 
and industry standards





Next Steps…
 Obtain City Council feedback and direction. 
 Staff will return on Tuesday, June 6, 2023, to conduct the 

second budget study session with City Council, focusing on 
the operating budget and fees & charges.  

 CIP, along with the operating budget, will guide the 
development of the two-year budget. 

 Staff will come back to Council for quarterly CIP updates. 
 Staff will remain relentless in pursuing grants or “OPM” for CIP 

($16.42M as of December 2022). 
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