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AGENDA

• Overview of new departmental tools and equipment

• Highlight some of MPD’s greatest needs (future)



• City Council approved purchase of 50 body-worn cameras 

in June 2022

• 5-year cost is $578,051

• Worn by all field personnel

• All video is on a secure, cloud-based storage platform

• All data recorded is secured for evidentiary use but also 

for after-action review, training & development, and 

officer safety

Body Worn Cameras



• In-car cameras record forward facing, 

rear, and in-car activity

• Provides situational awareness for 

responding officers

• Has license plate reader capabilities

• Records images of evidentiary nature

• Increases overall officer and passenger 

safety

In-Car Cameras



• Police drones are used only for specific operations 

and emergency situations

• Operated by MPD trained personnel

• Provides real time information during specific 

situations

• Friday Night Street Fair

• Search for illegal encampments during wildfire 

season

• Enhances response efficiency to situations

Drones



• Reads and reports license plates to law enforcement

• Proven to reduce crime

• Can capture vehicles driving up to 100 MPH and up 

to 75 feet away

• Reads approximately 3.5 million license plates each 

month

• Has aided in the clearance and solving of countless 

crimes within our city and adjoining jurisdictions:

o Homicide 

o Grand Theft Auto

o Armed Robbery

o Assault with a Deadly Weapon

o Grand Theft

Flock Cameras



• Records and stores video of a designated location

• Highly visible public safety equipment

• Provides deterrence to illegal activity 

• Enhances MPD’s proactive approach to community 

concerns

• Has the ability to play timed public safety messages 

and give alerts to dispatch

• Crimes:

o Battery

o Vandalism

o Trespassing

o Disturbing the Peace

o Theft

Portable CCT Camera



FUTURE DEPARTMENTAL NEEDS

DISPATCH CENTER

• The department is currently in the 

application phase for federal 

funding of updated dispatch 

consoles that will enable seamless 

communication interoperability

CITYWIDE STATIONARY CCTV

• Department is currently reviewing 

several vendor options aimed at 

replacing an outdated system 

throughout the city



THANK YOU FOR YOUR SUPPORT

Alan Sanvictores

Police Chief

asanvictores@monroviapd.org
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