Measure K Update

City Council Study Session
Dylan Feik, City Manager

July 16, 2024




O Quick Recap of December 19, 2023 Study Session

O Update on Measure K Fund Balance

O Discussion of “Next Steps”
O Draft Spending Plan?
O Update on Measure K Citizen Advisory Committee

O Resources & Links





https://www.monroviaca.gov/home/showpublisheddocument/33273/638385986169200000

O Measure K contributes approximately $6.9M per year in revenues to the City's cash balances.

O To date, $3.42M has been used for Measure K projects, leaving an estimated $30.63M in Measure K
reserves at the end of FY 2024-25.

FY 2019-20 Actuals $890,851 $0 $890,851

FY 2020-21 Actuals $6,153,709 $1,319,918 $5,724,642
FY 2021-22 Actuals $6,384,327 $1,105,811 $11,003,158
FY 2022-23 Actuals $6,899.694 $1,001,670 $16,901,182
FY 2023-24 Budget $6,902,226 $0 $23,803,408
FY 2024-25 Budget $6,830,226 $0 $30,633,634

* Includes interest earnings




O 5 members
O Edward Corser
O Philip Tiffany
O Brenda Trainor
O Michael Vachani
O Janet Wall (Michael Kaplan appointed to Janet Wall's seat on October 4, 2022)

O Each Council member nominated one person to serve 4 year term
O Appointed on January 7, 2020
O Terms expired on June 30, 2024

O Next Steps: Solicit interest and appoint/reappoint citizens to serve on the committee



O Since April 1, 2020, Council has authorized $3,427,399

O At the end of the current fiscal year, the City anticipates there to be $30,633,634 in
unallocated Measure K Fund Balance

O Since February 2021, Council Direction was not to spend additional Measure K Funds

O Spending Plan was “noft to spend”

O Does Council wish to proceed with a Spending Plan at this time?



Common Themes and Topics

* Housing and Homelessness * Partnership Efforts
* Community Land Trust * Street Maintenance
* Trees * New Sidewalks
* Parks and Open Spaces * Sidewalk Repairs
* Financial Stability * Community Center Upgrade
O Staff can prepare a draft spending plan * New Programs and Services * Old Town Upgrades
at the direction of City Council * Historical Museum Repairs » Parking Improvements

' Spending Plan would be reviewed by * ADA Improvements * Conservation Programs
- . . * Mental Health Resources
Measure K Citizen Advisory Committee
“ - " --)‘%r\"—r“‘-
for “review and comment D o
O Staff would return and present the plan When reviewing 484 total Measure K Community
to City Council for consideration Engagement Survey responses —

O 59% have been implemented and/or completed
without the use of Measure K
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Prioritize Basic Needs Over New Projects
Adopted February 2023

Complete One-Time Projects

When Possible, Leverage Measure K Funds to Seek Other Funding Sources
Use Measure K to Build Reserves

Fund Ongoing Capital Improvement Projects

Seek Projects that have a “Payback™ or “Return on Investment”

City Council Shall Review its Measure K Spending Plan at least Twice Annually



https://www.monroviaca.gov/home/showpublisheddocument/30841/638120826689100000

The Projects below are current unfunded or underfunded - Total $13.1Tm
O Satoru Tsuneishi Park - $1.5m

O Public Library Enhancement Project - $6m

O Staff is working thru Canyon Park Repair Project
O estimate >75% is likely paid by third party (insurance, FEMA, CalOES or grants)

O What if the Council allocates a portion of Measure K to address misc items on the Measure
K Community Survey?

O Staff could prepare a budget and plan and address a variety of small items
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Reck Road Resurfacing - $3.2m

Mountain Avenue Signalization and Resurfacing - $2.4m
Community Center Design - $1.2m

Community Center Construction - $25m (est.)
Recreation Park Renovations - $22m (est.)

City Hall Renovation - $20m (est.)

Water Plant Upgrade (PFAS) - $16m

Fire Stafion 102 Renovations - $3.5m (est.+)



O Link fo Measure K Sales Tax Page — City of Monrovia Website

O Measure K Roadshow Survey Responses — Nov ‘21 — Jan '22

O Sales Tax Ordinance

O Link to Ballot Language and Call for Special Election



https://www.cityofmonrovia.org/your-government/city-manager-s-office/sales-tax-measure-2025
https://www.cityofmonrovia.org/home/showpublisheddocument/27612/637789758867400000
https://www.cityofmonrovia.org/home/showpublisheddocument/21412/637069176815170000
https://www.cityofmonrovia.org/Home/ShowDocument?id=20413

Dylan Feik
dfeik@monroviaca.gov

301-821-1734
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