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DEPARTMENT: Public Services MEETING DATE: August 8, 2017

PREPARED BY: Tina Cherry, Director AGENDA LOCATION: AR-1

TITLE: OId Town Merchant Film Liaison Selection Process

BACKGROUND: OId Town Monrovia is a popular destination for commercial shoots, student films,
and television and movie productions. Guidelines for filming in Old Town were established to mitigate
impacts to both merchants and customers during the filming process. In order to facilitate successful
filming in Old Town, the City enters into a contract for service from FilmL.A. Inc. to assist with the
coordination between the filming company and the City.

Furthermore, to better represent the interest of Old Town merchants, the City has also contracted with
a local company or merchant to provide oversight during the filming process. In January 2016, the
City Council approved an agreement with Pam Fitzpatrick to serve as the volunteer Old Town
Merchant Film Liaison through June 30, 2017. Ms. Fitzpatrick has successfully served in the role as
the Film Liaison and is interested in continuing to assist with the filming process.

In the spring of 2017, staff was made aware of another merchant who has an interest in serving as the
volunteer Old Town Merchant Film Liaison. Due to there being more than one merchant interested in
serving in this role, staff presented the issue to the MOTAB Board on July 11, 2017 for additional
direction.

ANALYSIS: At the July MOTAB Meeting, staff presented suggestions to the Board on the proposed
recruitment process. Based on the feedback from the Board, staff suggested the process be perfected
and brought back in August for the Boards formal approval.

To ensure all merchants have an equal opportunity to be considered for the role as the Old Town
Merchant Film Liaison, staff is suggesting the following process:

1. Establish a subcommittee to serve as the interview panel, to be made up of two MOTAB
Members, the City Council Liaison, and the Director of Public Services. During the July
MOTAB Board Meeting, Chair Miller and Boardmember Jurado expressed an interest in
serving on the interview panel subcommittee.

2. Open the recruitment to all merchants in the Business Improvement District, beginning
Wednesday, August 9, 2017, through Friday, August 25, 2017.

3. Request that each interested merchant submit a letter interest and a resume to the City of
Monrovia Public Services Director by 5:00 p.m. Friday, August 25, 2017.
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Conduct interviews with all interested merchants the week of August 28, 2017.
Provide a recommendation to MOTAB at the September 12, 2017 Board meeting.

Provide a recommendation for City Councils consideration at the September 19, 2017
meeting.

To ensure all the interested parties are aware of the role and responsibilities related to the Old Town
Merchant Film Liaison, staff is providing an outline of some of the duties. Examples include, but are
not limited to the following:

Be accessible to the production companies and staff, to meet and discuss possible filming
when needed, within reason.

Discuss all the details of the filming; type of activity being filmed; locations, dates, and times
being considered; and possible impacts to the various merchants.

The Film Liaison is expected to consider the following factors:

o Determine what strategies may be developed to ensure the least impact on the
merchants.

o Inthe event of a street closure, the Film Liaison notifies the production company that
they need to request approval of the street closure from MOTAB before the permit can
be approved.

o Recommend the MOTAB Impact Fee based on low, medium, or high Impact (generally
ranging from $500 - $5,000).

o Determine the number and/or percent of required merchant signatures that are needed
to authorize the filming.

Review the documentation provided in the Filming Permit Application to ensure all Filming
Guideline requirements have been met.

Be accessible to staff and merchants during the entire filming process from set-up through
clean-up to ensure all the conditions of the film permit are met.

Provide regular monthly updates to MOTAB related to any perspective filming as well as
gather feedback after the filming is complete.

The term of the Old Town Merchant Film Liaison should be two years.

FINANCIAL IMPACT: There is no fiscal impact associated with this action.

OPTIONS: Staff has provided the following options for MOTAB’s consideration:

1. Approve the process outlined in the report for the recruitment of the Old Town Merchant Film

Liaison; or

2. Do not approve the proposed process and request additional information from staff.

STAFF RECOMMENDATION: Staff recommends the board approve option No. 1, Approve the
process outlined in the report for the recruitment of the Old Town Merchant Film Liaison.

MOTION: If board concurs, the appropriate action is a motion to approve option No. 1, Approve the
process outlined in the report for the recruitment of the Old Town Merchant Film Liaison



